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who pay, and the university research workers who formulate and
carry out the programmes, but these lines must inevitably pass
through the management machinery of any organisation which may be
proposed. The original solution chosen for N.I.R.W.S. clearly
meets these requirements in principle, sud has been shown to work
reasonabdbly well in practice. A compact Governing Body is chosen
from people of such standing in the field of operation, and under
an independent Chairman of such standing, that they can expect to
enjoy the confidence of the Government and the research workers.
This body has been specifically designed to be capable of discharging
the functions defined in its Charter, and if made to report through
a similar body one of these two would have no real function.

In the context of D.S.I.R. as it now works, for example, the
co~ordination of spending in different fields depends upon detailed
examination of claims in several subject sub-committees followed by
overall review in the Research Grants Committee, which derives its
authority from (and reports to) the Research Council. Where would we
£it? The only logical place would be the absurd one of the Nuclear
Physics Sub-Committee - two steps below the Research Council. We could
not, of course, be mixed up with the mass of small individual requests
for grants in nuclear physics in this way. Proper financial control
of the whole nuclear field as a unit would involve us in intolerably
detailed supervision of spending. Without this, minor overspendings

budge sooner or later soak up all the money in a
particular period for the larger number of small grants. We must have
the Treasury, who will also need similar access
to us to keep us in order. The mediation of the Research Council, ocut
Committee and subject sub-committees, would then be
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Logic drives us to conclude that, if one body is required to
Manunmlmmh we should be that body.
Our Governing Board is a specialist body. But I return to this later.

The problems now facing the Government include the following:

(1) How ‘18 the A.E.A. to Dbe replaced as the body watching over
N.I.R.N.S. finances?

(2) How is the Minister to deal with N.I.R.V.S. alongside other
’oun%o Institutes of a similar nature but in different
fields

(3) How is the Minister to be advised on the distribution of
and effort as between Institutes and other bodies
e same field of work?

is the Minister to be advised on the overall distribution
funds and effort as between different fields of work carried
by all bodies including Institutes?
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